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effective tax rate of 27.96 cents; legislatively defined as the tax rate needed to provide the
same property tax revenues using the upcoming year’s tax base. Staff continues to focus on
basic services and look for ways operate more efficiently and cost effectively. However due to
the expected continued growth in development, the proposed additional staff are needed to
maintain the current service levels.

As the Town'’s financial plan for FY 2017-2018, the budget illustrates appropriations and
projected revenues. This budget is also intended to document for residents how the Town
operates and the methods used to finance those operations. The Town of Northlake has
achieved many of its goals set by the Council over the last year, while providing exceptional
service to our citizens.

This budget is based on the Council Budget Principles for FY 2017/2018 as ratified by the Town
Council during the Budget Work Session on May 11, 2017.

e Maintain fiscal responsibility while investing in Town resources and assets

e Ensure sustainable development through strategic planning

e Attract and retain various business types for diverse future tax base

e Improve, construct and maintain road, water, sewer and drainage infrastructure

e Recruit, retain and train highly qualified personnel

e Enhance external and internal services and capabilities with appropriate staff and

facilities
e Utilize equipment and technology to increase productivity and efficiency

A detailed discussion of council budget goals can be found later in the budget document.

Property values are estimated to increase from a market value of $485,648,798 in 2016, to
$623,274,169 in 2017. After exemptions, losses and caps, the taxable value is projected to
increase from $382,188,447 in 2016 to $470,440,045 in 2017. Applying the proposed tax rate of
29.5¢ per $100 valuation, property taxes revenues are $1,399,204 an approximately 20 percent
increase from property tax revenue last fiscal year. Of this amount $556,935 will be dedicated
to debt service and the remaining $842,269 will pay for maintenance and operations. The
increase in property tax revenue is due to a combination of new property growth and increased
values. Increases in development related fees are anticipated. Franchise fees are expected to
grow as new customers are added.

All department heads submitted budget requests that maintain current service levels. With
some modest plan changes, healthcare costs are expected to decrease 6.8% over last year
which is below initial projections. Supplies expense category will increase slightly due to
increased staff levels. Maintenance costs will increase due to the usage life of equipment and
increased focus on road maintenance and repair. Costs for services will increase as outsourced
engineering and building inspections will increase proportionally with new development and
construction which is reviewed and inspected to meet the Town’s high standards.






average about 3% which is the federal cost-of-living adjustment. The pay raise methodology is:
5% increase for employees below salary minimum, employees below salary range midpoint will
receive a 4% increase, employees above midpoint but below maximum of their salary range will
receive 3%, and employees above maximum receive a lump-sum payment of 2% of their annual
salary.

Currently, the Town police department provides around the clock patrol services to over 17
square miles of Town limits and by contract for the Harvest community and the City of Draper,
in addition to traffic enforcement of Town, County and State roads including almost five miles
of Interstate 35W. With a force of 13 licensed peace officers, administrative duties have
increased particularly in meeting the reporting requirements of State and federal regulatory
agencies. An administrative assistant position will assist the Police Chief in reporting and will
also assist in fulfilling over 300 open records request per year which are currently handled by
one of three sergeants on staff.

Last year’s budget added a detective position. To increase the productivity and efficiency of the
detective requests for a rugged laptop, evidence camera and evidence tracking software are
being proposed. For traffic enforcement, Police requests two replacement LIDAR (light
detection and ranging) devices for vehicle speed detection and three spike strips to stop
vehicles. Finally for officer safety additional weapons and protective gear are requested.

The Town of Northlake has two active major developments in Harvest and Canyon Falls and
four active rural estate developments in The Highlands, Prairie View, Stardust Ranch and Creek
Meadows. In addition, two future developments of Heritage Field and Pecan Square will start in
the next few years. As development accelerates, the need for thorough and consistent
infrastructure inspections increases. A dedicated infrastructure inspection position will serve a
single voice for Public Works and single point of contact for developers. Timely inspections are
crucial for proper oversight of developer construction to ensure Town standards and
requirements are met prior to a water line being buried or concrete road section being poured.

Over the last ten years, Public Works has grown from two positions to ten in order to operate
and maintain the Town's growing water, sewer and road system. As with Police, Public Works
must also meet and track numerous State and federal regulations. In addition, with all the
various tasks and assignments, Public Works has implemented a work order system that tracks
projects, maintenance, assigned personnel and inventory. To assist with regulatory compliance
and manage the work order system, Public Works requests an administrative assistant position.

Although much of Northlake development occurred in the last five years, many areas were built
ten years to twenty years ago. As buildings and properties age, a tendency for decreased owner
attention to maintenance occurs. Currently, the Town contracts with a code enforcement
contractor but proposes hiring a full-time position to enforce Town codes. This position will also
review plans for adherence to basic zoning requirements for new buildings as well as to
landscape, fence, and sign standards.




































































































































